Center for
Ethical Leadership

CEL Board of Trustees Application
Advancing the Common Good

CEL BOARD OF TRUSTEES ROLE AND APPLICATION PROCESS

Are you advancing the common good in areas of social, environmental, and economic justice? The Center for
Ethical Leadership has been providing people with ways to deepen their call to lead and bring people together to
advance their piece of the common good. We are recruiting people who are committed to the advancement of the
common good, willing to roll their sleeves up to support the Chief Executive Officer and CEL's mission and culture.

Vision We envision healthy, just and inclusive communities, where people and groups collectively define and

create social change. A world that thrives together.

Mission We cultivate leadership and build capacity for change, helping communities tap collective wisdom in

service of the common good.
Organizational Values

e INCLUSION Inclusion of all voices, especially those most often marginalized, is vital to creating healthy

and just communities.

e COURAGE Everyone can practice ethical leadership--knowing your core values and having the courage to

live them every day.

e INTERDEPENDENCE We are responsible and accountable to each other.
e SOCIAL CHANGE Collective leadership drives sustained social change that is socially, environmentally,

and economically just.

CRITERIA

e Previous volunteer experience and/or experience in community work to advance the common good;
e  Willingness and experience to work with different perspectives, different from your own; and
e Have the time to dedicate in the active participation as a Trustee and volunteer.

TIMELINE AND EXPECTATIONS

Candidates for Trustees: process will continue along the following timeline. There may be some adjustments.

Description

Date

Application due date (priority cohort group)

June 15 @ 11:59PM Pacific Standard Time

Rolling applications accepted for next recruitment cycle

Held for the next recruitment year

Interviews

June - July

Response

First week of August

TRUSTEE COMMITMENTS (Please check each box):

Have access to a computer with reliable internet;

Commit to being a CEL advocate and ambassador;

Attend and actively participate in board meetings and volunteer for ad hoc and subcommittees;

Participate in Stewards, 10-month leadership cohort,

discount available;

Attend annual Leadership Legacy Event — second Thursday in August;

Participate in our annual advance — second Saturday in August;

Hold the CEO in Trust and Hold the vision in Trust;

Support CEL with time, gifts, and treasures;

Adbhere to group norms; and

(N e

Have fun!

Projected time involvement (minimum)

Activity

Participation Time

Advocate/Ambassador

45 minutes/month

Monthly check-in with CEO

15 minutes/month

Trustee meetings

1.5-hour/session (six per year)

Annual Leadership Legacy

2-3 hours

Annual Advance, also known as the retreat

5.5 hours (includes lunch)

CEL events

1-2 a year ~ 2-3 hours

Approximate average total time per month

~ 2 hours per month
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Center for Trustees Application
Ethical Leadership Advancing the Common Good

Application, resume, and references (personal, professional) are due by June 15 @11:59pm PST. Questions and
completed applications can be emailed to alice@ethicalleadership.org. Email CEL for an electronic application.

ABOUT YOU

First and Last Name

Email

Phone

Preferred Mailing Address

LinkedIn

Social Media Handles

NARRATIVE QUESTIONS

Share more about you and your interest in advancing the common good. Limit your response to 115 words or less.

1. Describe your passion and volunteer experiences.

2. Please describe your leadership style.

3.  Why are you interested in joining the Center for Ethical Leadership as a Trustee?

4. Please share what the common good means to you and what you do to advance it.

By signing, my responses are true and my commitment to be an active Trustee is genuine.

| Signature | Date
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