A Gracious Space Model for

Advancing a Change Process

Throughout the change process, change agents and group members can infuse the elements of Gracious Space where most needed —
bringing the spirit, addressing the setting, inviting the stranger and learning in public — according to where you are in the process and

what will most help the group open up and move forward. This is not a linear process — work spirals as people build on what they have
learned and repeat the stages.
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