Session 1: Workshops

¢ "Transforming Your Volunteer Program"

¢ "Designing Moments that Matter: Creating Volunteer
Experiences People Want to Return To"

¢ "Everday Ableism: How it shows up in the volunteer
ecosystem”

e "Layering of Heritage to Build Community"

¢ "3 Simple Steps to Less Stress & More Joy"

Session 2: Workshops

¢ Panel of Practicing Leaders of Volunteers

e "Core Principles & Key Practices for Successful Volunteer
Engagement”

¢ "You Had Me at Welcome” (Retention & Recognition)

¢ "Tangible Ways to Lead Authentically and Create a Culture
Where People with Diverse Perspectives can Cross Real and
Perceived Boundaries”

¢ Volunteer Recruitment (title TBA)

Session 3: Networking by Topic
¢ Welcoming Blind and Low-vision Volunteers in your

Organization
¢ Recruiting and Working with a Board of Directors



e Environmental Restoration, Stewardship & Conservation
e Food Banks, Food Security, Farming
e Youth and Teens

Session 4: Networking by Topic
¢ Volunteer Engagement in Government

e Animal Welfare, Shelters, Adoption
e Positive Aging, Seniors, Elders
e Museums, Arts, Performance

¢ A Real-time Priority Topic



